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BY-LAWS OF THE

RALEIGH SKI AND OUTING CLUB, INC.
ARTICLE I (NAME AND PURPOSE)

SECTION 1.
NAME: This organization shall be known and designated as the Raleigh Ski and Outing Club, Inc. (RSOC), hereinafter referred to as the Club.

SECTION 2.
PURPOSE: The purpose of the Club is to assemble those persons actively interested in skiing and other activities into an organization with the following objectives:


A.
To encourage participation in skiing, camping, hiking, sailing, canoeing, rafting, and other activities.


B.
To offer advantages to members that result from group participation in Club-sponsored activities.


C.
To promote the conservation of our natural resources.

NOTE:
Throughout the By-laws the masculine gender has been used strictly for the purpose of clarity and is not intended to diminish in any way the role of women in RSOC.

ARTICLE II (MEMBERSHIP)

SECTION 1.
The Club shall offer the following classes of membership:


A.
INDIVIDUAL MEMBERSHIP: Granted to one person who will be entitled to one vote. Individual membership is open to persons eighteen years of age and above.


B.
MARRIED COUPLE MEMBERSHIP: Granted to a married couple who will be entitled to one vote each. This membership is open to people’ eighteen years of age and above.


C.
SINGLE PARENT MEMBERSHIP: For a single parent and child(ren) under eighteen years of age. The adult will be entitled to one vote.


D.
FAMILY MEMBERSHIP: For a married couple and child(ren) under eighteen years of age. The adult(s) will be entitled to one vote each.


E.
JUNIOR MEMBERSHIP: For a person at least twelve years of age but not yet eighteen years of age. As of the member’s eighteenth birthday, he may apply for conversion of his membership to individual membership or a student membership. Parental consent is required for approval of the application. Junior members shall have no vote.


F.
STUDENT MEMBERSHIP: For a person eighteen years of age or older, who is a full-time student at an accredited educational institution.


G.
HONORARY MEMBERSHIP: Granted to those persons whom the President deems worthy thereof, subject to the approval by a two-thirds majority vote of the Board of Directors hereinafter referred to as the Board. Honorary members shall have no vote.

SECTION 2.
ELECTION OF MEMBERS: Persons interested in joining the Club or renewing their membership shall submit an application for the appropriate class of membership along with the required dues and fees. The application must be approved by a majority of the Board. A waiver of Club liability, properly executed, must be submitted before the Board may act on an application.  Election of members shall be for a one-year term effective the month the Board approves the membership application; membership classification shall be determined at the time of application.  Renewal applications will be mailed to each member a least 30 days prior to the expiration of the annual membership period.

SECTION 3.
INFORMATION FOR MEMBERS: All Club members shall have received a membership card and up-to-date copies of the By-laws, Club policies, and Club directory. In addition, each Club member will also receive a monthly newsletter describing current and past activities, items of news and interest about the Club, Board financial and policy decisions, and so forth. A limited statement of Club finances will be published semi-annually. All Club members will have access to inspect financial record and minutes of Board meetings upon written request and within a reasonable period of time as specified by the Board.

SECTION 4.
TERMINATION OF MEMBERSHIP: The Board, by affirmative vote of two-thirds of all Board members, may suspend or expel a member or deny a renewal of membership for good cause after holding a hearing on the matter.  A warning shall be required prior to the initiation of such action except that a warning shall not be required where a member’s actions have endangered health and/or safety or for violations of the law. The warning shall consist of a person acting in an official or supervisory capacity on behalf of the Club warning the offending individual in the presence of a witness. The individual giving the warning shall state specifically that it is an official warning. All warnings given shall be duly signed and recorded with the Board. Anyone suspended or expelled as a member cannot participate in any meetings, outings, or any Club functions as a visitor or guest. A member whose membership has been denied may be entitled to a refund of membership fees and/or trip fees as per the Policies of the Raleigh Ski and Outing Club, Inc.  However, this does not relieve the member of the obligation to pay any dues, assessments, fees, or other charges theretofore accrued and unpaid.

SECTION 5.
DUES AND FEES: Dues and other appropriate fees chargeable to Club members shall be set by a two-thirds majority of all Board members.  Annual dues cover one twelve month membership period.
SECTION 6.
RESIGNATION: Any member may resign by filing a written resignation with the Board, but such resignation shall not relieve the member so resigning of the obligation to pay any dues, assessments, fees, or other charges theretofore accrued and unpaid.

SECTION 7.
RENEWAL OF MEMBERSHIP:   Renewal of Membership in the Club shall be approved by a majority of the Board for a period of one year upon receipt by the Club of a completed renewal form and the appropriate dues and fees, or 30 days from the mailing of renewal forms by the Club, whichever is later.  However, in exceptional cases, renewal applications will go into a Pending status until no more than 2 (two) Board meetings are held.  

These exceptions are:

A. When the member is in the midst of a hearing under Article II, Section 4, or
B. When the member has been notified that a hearing will be held under Article II, Section 4, or
C. When a renewal application fails to receive an approval of the Board, it is considered the initiation of the membership termination process under the provisions of Article II, Section 4.

If a member's renewal application has been Pending and two (2) Board meetings have occurred and there has been no resolution in the termination process, then the member in question must be approved as a renewed and active member of the Club by the Board at the second of the two (2) Board meetings.

If someone fails to initiate renewal of their membership as described in the first paragraph of Article II, Section 7, they are delinquent and may proceed as per the Policies of the Raleigh Ski and Outing Club.
ARTICLE III (OFFICERS)

SECTION 1.
DESIGNATION OF OFFICERS: The officers of the Club shall be President, Outings Vice-President, Skiing Vice-President, Secretary, and Treasurer.

SECTION 2.
ELECTION AND TERM: The officers of the Club shall be elected annually by the general membership at the last regular general membership meeting of the fiscal year. Each officer shall normally hold office until his successor has been elected and duly qualified.

SECTION 3.
NOMINATIONS: The Board shall serve as a nominating committee to present a slate of candidates to the general membership at the meeting preceding the election meeting. Additional nominations may be made from the floor.

SECTION 4.
REMOVAL: Any officer may be removed from office by the general membership at any regular or special meeting, but such removal shall require a two-thirds majority vote.

SECTION 5.
RESIGNATION: Any Club officer may resign from their position by submitting their resignation in writing to the Board. Such resignation shall become effective when accepted by a majority vote of the Board, but shall not relieve the resigning officer of responsibility for actions prior to their resignation.

SECTION 6.
DUTIES:



1.
PRESIDENT: The President shall be the principal executive officer of the Club and shall, in general, supervise and control all the business and affairs of the Club. He shall preside at all meetings of the members and of the Board. He shall recommend to the Board, for its consideration, an annual budget for operation of the Club. He may sign, with the Secretary or any other proper officer of the Club authorized by the Board, any deeds, mortgages, bonds, contracts, or other instruments which the Board has authorized to be executed, except in cases where the signing and execution thereof shall be expressly delegated by the Board or by these By-laws or by statute to some other office or agent of the Club; and in general he shall perform all duties incident to the office of President and other duties as may be prescribed by the Board from time to time. The President shall be awarded a lifetime membership upon successful completion of his term, unless deemed otherwise by a two-thirds majority of the Board.



2.
VICE-PRESIDENTS




SKIING VICE-PRESIDENT: The Skiing Vice-President shall have charge of the Club skiing program to include the following duties: responsible for Standing Committee Director in the Ski Program; shall serve as Committee Directors in planning for ski trips; shall have at least one annual planning meeting per fiscal year; shall oversee management of ski trips in accordance with Club policies; presents annual budget to the Board of Directors for approval; shall ultimately be responsible for all contract negotiations for ski trips; responsible for assigning coordinators to ski trips; reviews financial reports before submission to the Treasurer; reviews refund requests before presentation to the Board of Directors; performs all of the duties as from time to time may be assigned to him by the President or by the Board.




OUTINGS VICE-PRESIDENT: The Outings Vice-President shall have charge of the Club programs excluding the skiing program to include the following duties: responsible for Standing Committee Directors in the Outings Program; shall serve as Committee Director in planning outings trips; shall have a least one annual planning meeting per fiscal year; shall oversee management of outings trips in accordance with Club policies; has ultimate approval of all outings trip coordinators; reviews or designates responsibility to the appropriate standing Committee Director for the review of outings financial reports before submission to the Treasurer; reviews or designates responsibility to the appropriate standing Committee Director for the review of refund request before presentation to the Board of Directors; performs all of the duties incident to the office of Vice-President and such other duties as from time to time may be assigned to him by the President or by the Board.




SENIOR VICE-PRESIDENT: In the absence of the President or in the event of his inability to act, the Senior Vice-President shall perform the duties of the President, and when so acting, shall have all the powers of and be subject to all the restrictions upon the President. The Vice-President shall perform such other duties as from time to time may be assigned to him by the President or by the Board. During the months of October through March, the Skiing Vice-President shall be the Senior Vice-President. During the months of April through September, the Outings Vice-President shall be the Senior Vice-President.



3.
TREASURER: If required by the Board, the Treasurer shall give a bond for the faithful discharge of his duties in such sum and with such surety as the Board shall determine; maintain such records as are necessary to determine current financial standing of the Club and have published to the members at least semi-annually a limited statement of the Club’s finances, showing receipts, disbursements, and retained earnings; have charge and custody of and be responsible for all funds and securities of the Club; receive and give receipts for moneys due and payable to the Club from any source whatsoever; deposit any such moneys in the name of the Club at such banks, trust companies, or other depositories as shall be selected in accordance with the provisions of Article VIII of these By-laws; and in general perform all the duties incident to the office of Treasurer and such other duties as from time to time may be assigned to him by the President or by the Board.



4.
SECRETARY: The Secretary shall keep the minutes of the meetings of the members and of the Board in one or more books provided for that purpose; see that all notices are duly given in accordance with the provisions of these By-laws or as required by law; be custodian of the Club records and of the seal of the corporation and see that the seal of the corporation is affixed to all documents, the execution of which on behalf of the corporation under its seal is duly authorized in accordance with the provision of these By-laws; have charge of the register of members; supervise such committees as are designated by the Board; and in general, perform all duties as from time to time may be assigned to him by the President or by the Board.

SECTION 7.
VACANCIES: A vacancy in any Club office shall be filled by election by the Board for the unexpired portion of the term, and any duly-qualified member of the Club shall be eligible to fill such vacancy. A majority of all Board members is required for election. Notice of vacancies shall be given to all Club members at least seven (7) days prior to Board action to fill the vacancy, and any voting Club member may enter nominations before the Board.

ARTICLE IV (BOARD OF DIRECTORS)

SECTION 1.
GENERAL POWERS: The affairs of the Club, unless otherwise specifically delegated by the Constitution or these By-laws, shall be managed by the Board.

SECTION 2.
NUMBER, TENURE, AND QUALIFICATIONS: The Board shall consist of the elected officers herein named, the Directors of all standing committees, and the immediate past President. Each Director shall hold office until his successor shall have been elected and qualified. Directors must be residents of the State of North Carolina and must be members of the Club.

SECTION 3.
REGULAR MEETINGS: An annual meeting of the Board shall be held within thirty (30) days after the start of the fiscal year in which new officers are elected. At this meeting, the Board will make provisions for the holding of regular meetings of the Board through the remainder of the fiscal year.

SECTION 4.
SPECIAL MEETINGS: Special meetings of the Board may be called by or at the request of the President or any two (2) directors. The person or persons authorized to call special meetings of the Board may fix any place, either within or without the state as the place for holding any special meeting of the Board called by them.

SECTION 5.
NOTICES: Notices of any special meeting of the Board shall be given at least two (2) days previously thereto by written notice, telephone notice, or personal delivery. A Board member may waive their requirement for prior notice.

SECTION 6.
QUORUM: A majority of the Board shall constitute a quorum for the transaction of business at any meeting of the Board; but if less than a majority of the Directors are present, said meeting may be adjourned from time to time by a majority of the Board present without further notice. For purposes of determining quorum, or required majorities of the Board, vacancies in the Board shall be excluded.

SECTION 7.
APPEAL TO THE MEMBERSHIP: Any decision reached by the Board may be appealed to the membership by presentation to the Board of a petition signed by ten percent (10%) of the Club members. A notice of such appeal shall be given to all Club members at least ten (10) days prior to the meeting where the appeal is considered. A representative of the Board shall present the appeal. The appeal shall be decided by a simple majority vote of the members present.

SECTION 8.
VOTING: The act of majority of the Directors present at a meeting at which a quorum is present shall be the act of the Board, unless the act of a greater number is required by law or by these By-laws.

SECTION 9.
VACANCIES: Any vacancy occurring in the Executive Board and any Directorship to be filled by reason of an increase in the number of Directors, shall be filled by the Board. A Director elected to fill a vacancy shall be elected for the unexpired term of his predecessor in office.

SECTION 10.
SUSPENSION: Any member of the Board who is not present at any two consecutive Board meetings and who does not designate his proper representative at said meetings, will be subject to suspension from the Board. Any such suspension shall require a two-thirds vote of the Board. A suspended Board member may be reinstated by a simple majority vote of the Board.

SECTION 11.
VOLUNTARY SUSPENSION: Any Board member may ask to be voluntarily suspended from the Board for a definite or indefinite period. Such suspension shall terminate upon the appearance of the member at a Board meeting. For voting purposes, any Board position filled by a suspended member shall be considered vacant.

SECTION 12.
COMPENSATION: No Board member shall use his position to provide for his personal financial benefit. Gifts or perks may be accepted provided that they are in the interest of the Club and/or represent compensation for service rendered to the Club. All gifts or perks shall be offered through the Board, which shall have authority to rule on their acceptability. If a formal Board meeting is not possible, the President shall instruct the Secretary or other Club agent to poll the Board; a majority vote of those polled deciding acceptability. If a quorum of the Board cannot be polled, the President may decide on acceptability. It shall be the responsibility of officers and directors to oversee the conduct of activities in their areas of concern and their expenses in satisfying this responsibility shall be paid by the Club, either through direct trip receipts or through the Treasury, as determined by the Board. Each such occurrence of expense shall be presented to the Board for its approval or disapproval. Membership fees shall be waived for all Board members for the year following successful completion of their office.

ARTICLE V (COMMITTEES)

SECTION 1.
STANDING COMMITTEES: The Club shall have the following standing committees: Outings: Adventures Director, Excursions Director, Canoeing Director, Hiking Director, Locals Director, and Boating Director. Skiing: Race Director, Ski School Director, Overnight Trip Director and Crescent Director. Internal Affairs: Data Processing, Membership, Newsletter, Programs, Publicity and Community Services.

SECTION 2.
CHANGES IN STANDING COMMITTEES: Standing committees may be created or dissolved by the President and three-quarters majority of the Board.

SECTION 3.
STANDING COMMITTEE DIRECTORS: Directors of all standing committees shall be selected by a three-quarters majority of the officers and the immediate past President; said selection for Outings, Skiing and Internal Affairs directors shall occur between the annual meeting when the President is elected and the next meeting of the Club. 

SECTION 4.
TERM OF OFFICE: Each standing committee director shall hold office from the time of appointment until March 31st.  However, each director shall hold office until their successor is appointed, unless the committee itself is sooner terminated, or unless such director shall cease to qualify as a member of the Club; provided, however, that the Board by a two-thirds majority vote of all members may remove any standing committee director for good cause shown.

SECTION 5.
VACANCY: Director vacancies in any of the standing committee may be filled by appointments made in the same manner as provided herein in the case of the original appointments.

SECTION 6.
MEMBERS OF STANDING COMMITTEES: The Director of any standing committee shall appoint such member or members to his committee as he deems necessary for the performance of the duties of said committee.

SECTION 7.
POLICY: Each committee may adopt rules for its own government if not inconsistent with these By-laws or the rules adopted by the Board.

SECTION 8: 
EXECUTIVE BOARD: The elected officers of the Club plus the Past President shall be known as the Executive Board.  The Executive Board, under the guidance of the President, is responsible for recommending the direction of the club.  The Executive Board meets at the discretion of the President to develop recommendations, including alternatives, to be presented to the full Board.

ARTICLE VI (CONTRACTS, CHECKS, DEPOSITS, AND FUNDS)

SECTION 1.
CONTRACTS: The Board may authorize any officer or officers, agents of the Club, in addition to the officers so authorized by these By-laws, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Club, and such authority may be general or defined to specific instances.

SECTION 2.
CHECKS, DRAFTS, ETC.: All checks, drafts, or orders for the payment of money, notes, or other evidences of indebtedness issued in the name of the Club, shall be signed by such officer or officers, agent or agents of the Club, and in such manner as shall from time to time be determined by the resolution of the Board. In the absence of such determination by the Board, such instrument shall be signed by the Treasurer and countersigned by the President of the Club.

SECTION 3.
DEPOSITS: All funds of the Club shall be deposited from time to time to the credit of the Club to such checking accounts, or other depositories that the Board may select.

SECTION 4.
GIFTS: The Board may accept, on behalf of the Club, a contribution, gift bequest, or device for the general purposes or for any special purposes of the Club, but no such gifts can be used for personal benefit.

SECTION 5: 

VENDOR GIFTS AND INCENTIVES

A. The Board may accept, on behalf of the Club, a gift or incentive from a vendor for the purpose of investigating the location of a trip or the services of a vendor, but no such gift or incentive can be used for personal benefit.

B. The Board must be notified of all gifts and/or incentives offered to a Board member by a vendor, whether taken or not.

C. All trips to investigate facilities and/or vendor services must be approved by the Board prior to taking the trip.


D.  Trips offered by vendors and not used by the Board to investigate facilities and/or vendor services, if still offered, may be used as a coordinator comp to reduce the overall cost of the trip.

ARTICLE VII (MEETINGS)

SECTION 1.
GENERAL MEMBERSHIP MEETINGS: General membership meetings shall be held on a monthly basis, or at such other times as deemed appropriate by a majority vote of the Board. The time and place of such meetings shall also be determined by the Board. The last general membership meeting of the fiscal year shall be designated as the Annual Meeting of the Club.

SECTION 2.
BOARD OF DIRECTORS MEETINGS: Board meetings shall be held as designated by Article IV of these By-laws. A Board meeting may be called by the President or any two (2) Board members.

SECTION 3.
NOTICE OF MEETINGS: All members shall be given timely notice of all regularly scheduled meetings. Such notice may be by mail or other convenient means.

SECTION 4:
EXECUTIVE BOARD MEETINGS: Executive Board meetings may be called by or at the request of the President or any two (2) elected officers. The person or persons authorized to call special meetings of the Executive Board may fix any place, either within or without the state as the place for holding any meeting of the Executive Board called by them.
ARTICLE VIII (AMENDMENTS)

SECTION 1.
AMENDMENTS: These By-laws may be altered, amended, or repealed in any general membership meeting by a two-thirds majority vote. All such proposed changes must be submitted to the general membership in writing at least ten (10) days prior to the meeting at which the vote will be taken.

POLICIES OF THE RALEIGH SKI AND OUTING CLUB, INC.

1.
TRIP SIGN UPS AND FINANCES


A.
Sign-up sheets, when not accompanied by a deposit payment, are only a show of interest. They commit neither the person nor the Club to hold a space on any trip.



B.
Trip spaces will be filled on a first-come first-served basis by payment of a trip deposit.



C.
RSOC and Crescent Ski Council members will be given priority in participation in all Club trips and activities. Deadlines and guest fees may be used at the discretion of the coordinator and responsible director.



D.
Trip guest fees shall be assessed based on membership status as of the “balance due” payment date.



E.
Trip-outing participants shall write a separate check for each activity in which they plan to participate.



F.
Deposits will be refundable up to the refund deadline less a cancellation fee based upon the price of each trip and determined by the Director and Coordinator, or the appropriate Vice-President. Beyond the deadline, deposits are refundable only at the discretion of the coordinator, and only for justifiable cancellation, and only if the space is filled or otherwise disposed of. It is the member’s responsibility to fill his canceled space using the existing waiting list until exhausted. If there is no waiting list, and the member finds a replacement elsewhere, it is the canceling member’s responsibility to notify the coordinator so that proper liability waivers may be signed by the replacement.



G.
No refunds of unused moneys after trips shall be made except at the discretion of the Board.



H.
Any refunds made must be in excess of $5.00 per trip participant.


II.
TRIP COORDINATORS AND COMPENSATION
A.  
All RSOC trip coordinators and  helpers must be a current Club member. The coordinator has responsibility and authority for running the trip. If no coordinator is found for a trip, the trip will be canceled regardless of how many have signed up.

B.
For trips with forty-four (44) or less participants, the individual price will be set to cover the costs plus no more than five percent (5%) of costs to be allocated for the coordinator’s compensation, or $30.00, whichever is less, but in no case to exceed the price of one participant’s trip. In the event there is more than one coordinator, the co-coordinators shall share the value of one compensation.

C.
Trips with forty-five (45) or more persons shall include in their budgets sufficient reserve to cover the trip of the coordinator(s). Coordinators shall share in the money budgeted for all coordinators compensation. No more than 5% of budgeted costs shall be added for all coordinators compensation. If there is sufficient reserve to cover compensation, the Board shall determine whether, and to what extent, a refund for expenses shall be made.



D.
Additional compensation for coordinators for any one trip may be approved by the appropriate Vice-President before the trip.



E.
All coordinators are required to pay the fee for the event in advance of the event in accordance with the stated payment schedule of the event unless the Director and Vice President have approved waiving this requirement when the event’s budget is approved. Reimbursement will be made upon receipt of the Final Trip Report. The Board reserves the right to withhold the coordinators compensation if the Final Trip Report is inaccurate, not timely filed, or if the trip has lost money.



F.
The Treasurer will issue compensation to the coordinator(s) upon receipt and approval of an accurate trip report as reviewed by the appropriate Vice-President or Director.



G.
Financial reports by coordinators shall be submitted to the Treasurer within thirty (30) days after the trip, outing, or activity. Receipts for expenses paid should accompany the report.

H. Minors may not be coordinators or assistant coordinator(s) in an official capacity without specific Board approval.

I. See Credit Point System (Section XIII) for additional details on service incentives.




ITEM 1.
All final trip reports shall be completed and submitted to the appropriate Vice President as soon as possible, and not more than 45 days from the completion of the trip. Any coordinator with a final trip report over 45 days old shall submit a draft of the final trip report to the appropriate Vice President, for approval of an extension of up to 30 days. If the coordinator is awaiting refunds from an outfitter or resort, a draft final trip report shall be submitted estimating the amounts in question and an expected date for the final trip report to be completed. Without both Vice President and Director approval, the coordinator shall forfeit any and all trip credit points for all final trip reports over 60 days past the date of the trip. Without Vice President and Director approval, the coordinator shall forfeit any and all trip compensation for all final trip reports over 90 days past the date of the trip.

J. All coordinators are required to use the most current version of the forms for tracking and reporting financial details of Club  
K. All trips are required to follow the trip policies contained in the RSOC trip coordinator’s packet available from a Director or existing distribution media.
L. A trip coordinator cannot use the services of a vendor or company which he owns or with which he has an affiliation when there is a financial benefit to the coordinator (excluding trip credit points).
M. A minimum additional fee for guests to participate in Club events shall be $5.00 when there is a cost for members.  This amount should be reviewed periodically by the Board to consider if continuing to charge this amount is appropriate and necessary.

III.
CARPOOLS


A.
In the interest of energy conservation and economy, carpooling will be used where possible. While the coordinator may set up carpools, members are responsible for arranging their rides.



B.
If a car carries more than three people, the driving expenses shall be shared among the passengers (driver excluded) unless other arrangements are made.



C.
As a rule, drivers hauling boats, trailers, or equipment, as designated by the Coordinator, for the Club’s convenience should arrange for gas expense to be paid from trip receipts.


IV.
TRIP PARTICIPATION


A.
Liability waivers must be signed by all participants prior to the beginning of any Club function. Due to the statute of limitations, all liability waivers must be kept for at least three (3) years following each event. All coordinators are responsible for turning these waivers over to the respective Vice-President or Director when the financial report for each trip is reviewed for approval, who will in turn submit these forms to the Treasurer with the approved final trip report.



B.
Children under eighteen (18) years of age must be accompanied by a parent or legal guardian to participate in Club activities except as approved in advance by the Board. Liability waivers for each child must be signed by a parent or legal guardian prior to the beginning of each trip or event.



C.
The trip coordinator, with the approval of the Executive Board, may deny any person the opportunity to participate in a Club function, for the reasons set out herein: Where necessary for health and safety reasons, specific prerequisites may be required for trip participation, such as prior instruction or experience. A person who does not meet these requirements or who is otherwise physically incapable of performing the tasks which are required by the Club activity may be barred from trip participation. A person who has engaged in misconduct during a previous Club activity, which has been documented by the Trip Coordinator, may be barred from trip participation. Misconduct includes behavior which significantly impairs the ability of others to participate in and enjoy the benefits of a Club activity.



D.
Possession of firearms unauthorized by RSOC on Club functions is prohibited. Such possession will result in automatic removal from the Club function, and may result in further disciplinary action from the Board of Directors.

E. A Party contracted to provide outings for RSOC must provide a certificate of insurance evidencing holding of liability insurance of limits no less than $300,000 and must provide proof of certification and licensing.

F. In order to consume alcoholic beverages at a Club function, the consumer must be of legal drinking age for the locality of the function.

V.
REMOVAL OF PARTICIPANT FROM RSOC TRIP/OUTING


A.
Any participant of an RSOC trip may be removed from the trip or function at any time, regardless of whether that participant is an RSOC member or not, if that participant’s conduct endangers the safety or health of anyone, or for actions which might jeopardize the name or character of the Club.



B.
Removal of the participant shall be the responsibility of the RSOC member who is acting in a supervisory capacity for that activity and shall be witnessed by two other RSOC members.


VI.
MEMBERSHIP


A.
All delinquent Club members will be charged a five dollar ($5.00) initiation fee as new applicants.



B.
The Club Directory shall be produced annually. The production of the directory shall be the responsibility of the Publicity Committee Director and the Data Processing Director jointly.



C.
The fiscal year of RSOC shall start beginning April 1 of each year and continue through the following March.



D.
The Club mailing list is not be used by merchants without specific, written approval by the Club President.



E.
The Club mailing list for RSOC may not be sold to anyone.



F.
Trip members’ names, addresses, and telephone numbers shall be made available only to officers, Board members, or coordinators for purposes related only to Club functions.



G.
Membership dues are non-refundable and shall not be prorated during the year.


VII.
BOOKKEEPING




A.
The Club Treasurer shall maintain a separate ledger sheet for each trip/activity involving Club funds.



B.
The Club’s books of account shall be reviewed annually by a CPA. Resolution of any exceptions noted will be required before the past Treasurer is released from responsibility.



C.
All Club checks in excess of $1,000.00 shall require approval of the President or appropriate Vice-President. Any expense over $5,000.00 shall require the approval of both the President and the appropriate Vice-President.



D.
RSOC books will be closed out by April 30th of each fiscal year.



E.
A budget vs. actual financial report will be given by the Treasurer semi-annually.



F.
A semi-annual review will be submitted by the Treasurer to the Board of Directors. 


VIII.
RETURNED CHECKS


A.
The Club Treasurer will notify issuer by sending a “returned check letter”.



B.
Issuer will have 48 hours after receipt of letter within which to satisfy his debt to the Club, the sum of which shall be the amount of the returned check plus a $25.00 returned check charge.



C.
Issuance of a returned check will not reserve or otherwise hold open a space on any trip/outing unless issuer complies with requirements of Item B. above.



D.
Failure of issuer to comply with Item B. above shall cause forfeiture of issuer’s right to participate in any Club trip/outing until said debt has been satisfied.



E.
The Club shall have access to any pre-payments/deposits made by issuer for any future trip/outings as recoupment of said debt.



F.
Additional sanctions and/or legal means may be imposed at the discretion of the Board of Directors.


IX.
JOB DESCRIPTIONS - OUTINGS & SKIING COMMITTEES


A.
ADVENTURES, CANOEING/KAYAKING, EXCURSIONS, HIKING, LOCAL OUTINGS, AND BOATING DIRECTORS: Responsible for planning schedule of events for their respective activities for the year; selecting coordinators and providing them with information and forms required to run trips; contracting services from professionals, as needed; and ultimately responsible for supplies issued from the Club storage room.



B.
RACE DIRECTOR: Organizes RSOC Race Program and coordinates with Crescent Racing Series; promotes racing by recruiting racers and conducting on-slope Race Clinics; attends Crescent Ski Council planning meetings and conventions.



C.
SKI SCHOOL DIRECTOR: Organizes RSOC Ski School for beginner and intermediate skiers including dry-land clinics and on-slope instructions; plans special trips for both divisions; works with Race Director to train first-time racers.



D.
OVERNIGHT TRIP DIRECTOR: Responsible for assisting Skiing Vice President in planning ski trips, gathering information on ski mountain areas, selecting coordinators, providing them with information and forms required to run trips; assisting coordinators at monthly meetings; informing Ski Vice President of sign-up status, assisting in training ski trip coordinators and mailing ski applications; promoting ski trips.



E.
CRESCENT DIRECTOR: Promotes relationship between Crescent Ski Council (CSC) and RSOC; facilitates flow of information between CSC and RSOC; receives and disburses information to appropriate RSOC members; coordinates (with assistance) the CSC Conventions; develops activities with CSC member clubs; attends meetings of other CSC clubs in North Carolina to develop a positive working relationship for RSOC; disseminates United States Recreational Ski Association (USRSA) information to members; mans Crescent table at monthly meeting.


X.
JOB DESCRIPTIONS - INTERNAL AFFAIRS


A.
DATA PROCESSING DIRECTOR: Assumes primary responsibility for use and care of the Club computer; maintains membership data with updates from Board Meetings (new members) and from members (changes of address, etc.); assists trip coordinators in planning, collection and reporting of trip data; produces required mailing labels for monthly newsletter and other approved projects; prepares membership cards; prepares and mails renewal notices before the beginning of each fiscal year and collects renewal fees; printing of RSOC Directory; printing of RSOC brochures when needed; develops or acquires computer software as needed to support on-going Club activities; devotes reasonable time to staying abreast of technical improvements for the Club computer or its software; acts as consultant to officers, coordinators, and members in determining the most advantageous uses of the Club computer.

B. MEMBERSHIP DIRECTOR: Supplies general and membership information to visitors and prospective members; checks membership cards and collects visitor fees; provides new membership applications and distributes membership cards, directories, policy manuals, and newsletters to new members; compiles monthly lists of new members and provides membership address changes to Data Processing Director.



C.
NEWSLETTER DIRECTOR: Responsible for production and distribution of newsletters to all Club members, businesses and elsewhere as necessary; interfaces with printer, typesetter, layout artist, DP Director, Membership Director, advertisers, and Club members to accomplish this task; schedules, organizes, proofs, selects graphics, solicits and approves advertising for the newsletter; records income and expenses and bills advertisers monthly.



D.
PROGRAMS DIRECTOR: Responsible for promoting interest of members in Club activities by advanced planning of the program for each monthly membership meeting to include engaging speakers, providing any required equipment or room decorations related to program topics; coordinating arrangements for setting up meeting room; providing necessary support in readying equipment, assisting speakers or participants; planning any special events to be held in place of the monthly meeting.



E.
PUBLICITY DIRECTOR: Responsible annually for organizing sales force, selling of advertisement, placing RSOC brochures in outing and ski shops in the surrounding area; placing newspaper advertisements and radio announcements as needed; updating the RSOC telephone recording on a monthly basis; ordering permanent badges for Board members at the beginning of every fiscal year; ordering RSOC permanent badges for coordinators on an annual basis as determined by the Board of Directors; playing an integral part in the coordination of any ski or sports show in which RSOC participates; responsible for “Apres’ Ski” information for monthly newsletter.

F. COMMUNITY SERVICE DIRECTOR: Responsible for organizing, coordinating, and promoting all community service activities with assistance from Club members. Will screen all requests of the Club to verify that the activity supports and promotes the purpose of the Club as outlined in Article I, Section 2 of the By-laws. Will keep the communities and other CSC clubs apprised of the Club’s community work. This position can commit to raising funds, but will not obligate any of the Club’s general funds without Board Approval.

G. PAST PRESIDENT:  The Past President shall have charge of the Public Affairs areas to include the following duties: responsible for standing Committee Directors in Community Services and Publicity; shall serve as Committee Director for the annual Club Christmas Social; shall advise the President when needed; shall have at least one annual planning meeting per fiscal year; shall oversee management of Public Affairs area in accordance with Club policies; reviews or designates responsibility to the appropriate standing Committee Director for the review of refund request before presentation to the Board of Directors; performs all of the duties incident to the office of the Past President and such other duties as from time to time may be assigned to him by the President or by the Board. 

     XI.          DUTIES AND OBLIGATIONS FOR COMMITTEE DIRECTORS


     The following duties and obligations shall be performed by the Committee Directors listed in IX and X. above.



A.
Hold planning meetings, as required.



B.
Performs all of the duties incident to his position and such other duties as from time to time may be assigned to him by the President, respective Vice-President, or by the Board of Directors.



C.
Responsible for determining the cost of all trips in a concise manner so as to comply with RSOC’s non-profit status.



D.
Assures each financial trip report is prepared and submitted in a timely manner after each event.



E.
Ultimately responsible for monthly notice of on-going events for the monthly newsletter.



F.
The above duties shall be subject to change at the discretion of the Board of Directors.

XII. 
DUTIES AND OBLIGATIONS FOR OFFICERS AND DIRECTORS

A. A prospective Director, Director replacement or Officer replacement must attend at least one Board meeting prior to approval for a Board position.

B. All Board members shall host a Board meeting as needed.  This will consist of providing both the location and the meal for the Board members and any Club members that have indicated a desire to attend. The cost of the meal will be reimbursed as set by the annual budget.

C. All Board members shall help host the annual RSOC Christmas Party.   This includes, but is not limited to, checking in and greeting members at the entrance to the facility.  Exceptions may be approved by the Past President.

XIII. CREDIT POINT SYSTEM



A.
The Club provides for a trip Credit Point System as an incentive to members to provide services to the Club. The Credit Point System is an attempt to recruit trip coordinators and to inspire Club members to serve the Club in other capacities by providing the incentive of an equitable system for rewarding those Club members who volunteer their time and energy to lead an RSOC trip or to serve the Club in some other capacity.

B. The Credit Point System will be based on the Club fiscal year and will begin effective January 1, 1991.



C.
Credit Points that have not been “spent” within five (5) years of the year in which they were earned will expire.



D.
Credit Points awarded to trip coordinators in the Skiing and in the Outings programs will not exceed the maximum value of five hundred (500) points per year, regardless of the number of events that person coordinates.



E.
Credit Points awarded for service on the Board of Directors or in service to the Club in some other capacity are in addition to Credit Points received for leading trips.



F.
Credit Points will be issued by the Outings Vice-President and by the Skiing Vice-President to the trip leader(s) in their respective programs.



G.
The Credit Point Voucher issued by each Vice-President will bear the name of the recipient, the issuance date, the expiration date, the number of Credit Points being awarded and the Vice-President’s signature.



H.
No replacement Credit Point Voucher will be issued for any Voucher that is lost, stolen, misplaced or unaccounted for by its holder.



I.
Trip Credit Points awarded to Club officers and directors annually will be presented on multiple Vouchers valued at fifty (50) points per Voucher. These annual awards shall be made by the President.



J.
Trip Credit Points awarded to trip leaders will be presented on only one voucher worth the total Credit Points of that individual award.



K.
Club members with Credit Points can use those Credit Points to offset the price of Club trips, on the basis of one Credit Point for one dollar of any trip’s price.  Club members cannot use the Credit Points for their payment for a trip that they are coordinating and for which they will receive a reimbursed compensation from RSOC.  Club members may use the Credit Pints for payment of that portion of the trip that they are not receiving a reimbursed compensation from RSOC.



L.
Credit Point Vouchers must be issued in the full amount due for each award in accordance with the award schedules included below. Credit Point Awards cannot be broken into different value vouchers for point awards due from a single event.



M.
No “change” will be made for Credit Point Vouchers used to offset a trip price. If excess Credit Points are used to offset a trip price, those excess Credit Points are lost to the Voucher holder.



N.
Trip Credit Points Vouchers are not transferable.



O.
The trip for which Credit Points are used to offset the trip price must take place before the expiration date of the Credit Point Voucher(s) being used.



P.
The President and each Vice-President, under his prerogative and using his discretion, can award special Credit Points to Club members for their service in leading unusually complex or unique trips/events or special or unusually commendable service to the Club. The proposed award of such Credit Points shall be reviewed prior to the award by the Past President and the other individuals capable of making similar awards, all of whom must agree with that award.



Q.
The following are the credit point values for the Board of Directors which are awarded on a per year of service basis at the end of each year of service:


President
200


Skiing Vice-President
200


Outings Vice-President
200


Secretary
200


Treasurer
200


Past President
150


Ski Directors
100


Outings Directors
100


Internal Affairs Directors
100

R. The following schedule will be used to award Credit Points to trip coordinators, which are subject to the 500-point limitation described in item D.

	Number of

People on Trip
	Length of Trip (Days)

	
	1
	2
	3
	4
	5
	6
	7
	8 or more

	20 or less
	10
	15
	20
	25
	30
	35
	40
	40

	21-40
	15
	20
	25
	30
	35
	40
	45
	50

	41-70
	20
	25
	30
	35
	40
	45
	50
	55

	71-100
	25
	30
	35
	40
	45
	50
	55
	60

	101 or more
	30
	35
	40
	45
	50
	55
	60
	65


S.  
 The following fees shall be applied to trips for the Credit Point System and administration based on each trip’s cost:



<   $25.00
cost

$3.00 fee



>= $25.00 and < $50.00 cost
$4.00 fee



>= 50.00 and <100.00 cost      
$5.00 fee


>= $100.00 and <200.00 cost
$6.00 fee



>    $200.00 cost

$8.00 fee



T.
If no trip fee is collected, then no Credit Points will be issued, except at the discretion of each Vice President.



U.
Credit Point awarded will be based on the number of paid participants for the event.



V.
The total Credit Points issued for a single event may not exceed the total Credit Point System fee collected for the event.
W. Officers and Directors who serve 6 months or less of a one-year term receive no Credit Points as specified in Item Q.  Officers and Directors who serve more than 6 months of a one-year term receive the amount of Credit Points as specified in Item Q, prorated by the time served.

XIV  GRIEVANCE POLICY
A. Policy.   It is the policy of RSOC to provide a just procedure for the presentation, consideration and disposition of member grievances. The purpose of this procedure is to outline the grievance process and to assure all members that a response to their complaints and grievances will be prompt and fair.

B. Definition and limitations.   A grievance is a claim or complaint by an member based upon an event or condition which affects the circumstances under which an member participates in club functions, allegedly caused by misinterpretation, unfair application, or lack of established policy pertaining to membership conditions

(1) Appeals involving a disciplinary suspension, dismissal or expulsion by the RSOC Board of Directors are initiated at Step 3 of the grievance procedure.  All appeals must be filed within twenty (20) calendar days of the date the final disciplinary decision is communicated to the club member.

(2) Grievances concerning other circumstances may only be appealed up to Step 2 of the grievance procedure; 

C.) Purposes.   The purposes of the grievance procedure include, but are not limited to, the following

(1) Providing members with a procedure by which their complaints can be considered promptly, fairly, and without reprisal;

(2) Encouraging club members to express themselves about the conditions of club membership, which affect them as club members;

(3) Promoting better understanding of policies, practices, guidelines and by laws, which affect club members;

(4) Increasing club members' confidence that Board of Directors’ actions taken are in accordance with established, fair and uniform policies and procedures; and

(5) Increasing the sense of responsibility exercised by trip coordinators, club officers and directors in dealing with club members.

D.) Procedure.   When a club member or a group of club members have a grievance, the following successive steps are to be taken unless otherwise provided. The number of calendar days indicated for each step should be considered the maximum, unless otherwise provided, and every effort should be made to expedite the process. The time limits at any step, however, may be extended by mutual consent or due to unusual circumstances beyond the reasonable control of either party. The last step initiated by a club member shall be considered to be the step at which the grievance is resolved. Mechanical recording of all or part of any meeting is prohibited without prior agreement of all parties subject to being recorded. While all parties are entitled to seek legal advice, attorneys may not be present at administrative or investigative meetings related to the grievance without the consent of all parties. At each step, the individual responding to the grievance is encouraged to consult with any club member, or others as appropriate, in order to reach a fair, impartial, and equitable resolution. All club members consulted during a grievance are required to cooperate to the fullest extent possible. A decision to rescind a disciplinary suspension, dismissal or expulsion must be approved in advance by the full Board of Directors.

(1) Informal grievance.  The club member with a grievance is encouraged to resolve the grievance with the appropriate Program Director in an informal face-to-face meeting, before going on to the formality required in the following steps. Either the club member or the Program Director may involve the RSOC Vice President not having jurisdiction over the Program Director or any other Program Director as a resource to help resolve the grievance. Using the informal grievance does not change the grievance deadline unless both parties mutually agree to an extension.  The Program Director, after reviewing the results of the informal grievance with the Club President, shall file an informal written report with the Board of Directors which outlines all the details and agreements of all parties to the informal grievance.

(2) Formal grievance.  To be considered, a grievance must be filed within the time limit described in this section and must include the full basis for the club member's complaints, all information which supports the club member's position, and a statement outlining what the club member wishes to have happen as a result of the grievance.

Step 1:  If no resolution to the grievance is reached informally, the club member who wishes to pursue a grievance shall present the grievance in writing to the RSOC Vice President having jurisdiction over the Program. The grievance must be presented within twenty (20) calendar days of the event or within twenty (20) calendar days of learning of the event or condition. The Vice President shall have a response to the grievance delivered to the club member within twenty (20) calendar days after receipt of the grievance. The response shall be in writing and signed by that Vice President. In addition, the club member shall sign a copy to acknowledge receipt thereof. The Vice President shall send copies of the grievance and answer to the all other members of the RSOC Board of Directors.

Step 2:  If the grievance is not resolved to the satisfaction of the club member by the Vice President, the club member may appeal, in writing, to the RSOC President, within twenty (20) calendar days after receipt of the response received in Step 1. The RSOC President shall respond to the appeal, stating his or her decision within twenty (20) calendar days after receipt of the appeal. Such response shall be in writing and shall be signed by the club member to acknowledge receipt. The RSOC President shall send copies of the grievance and the response to the remainder of the RSOC Board of Directors.

Step 3:  If the grievance is not resolved to the satisfaction of the club member at the end of Step 2, the club member may appeal, in writing, to the full RSOC Board of Directors within twenty (20) calendar days after receipt of the response received in Step 2. The full RSOC Board of Directors may, at its discretion, invite the club member submitting the grievance to make a presentation to the RSOC Board of Directors, and / or to be interviewed by the RSOC Board of Directors.  The RSOC Board of Directors shall consider the grievance in a closed meeting, keeping its proceedings private. The RSOC Board of Directors shall respond to the appeal in writing. The response shall be signed by the club Secretary and hand-delivered or mailed to the club member within twenty (20) calendar days of completing the review. A mailed response shall be sent by certified or registered mail with return receipt requested. The full Board of Directors' decision shall be the final decision.

E.) Conflict with policies and regulations.   No decision or determination of any grievance shall in any way conflict with the club practices, guidelines, policies or by laws applicable thereto.

F.) Record Keeping.   All proceedings related to each grievance or complaint and any findings or conclusions shall be kept in one place, filed together, chronologically, by the Club President.

